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Agenda
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Snug Harbor Resiliency Plan November  2019

• Overview of the Project

• Defining the Problem

• Defining Potential Solutions

• Summary of Public Engagement Response

• Snug Harbor Resiliency Plan



Introductions
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MAPC Staff

• Darci Schofield 

Senior Environmental Planner

• Josh Fiala AICP AIA LEED AP

Principal Planner

• Christian Brandt

Community Engagement Coordinator

Town of Duxbury Staff

Valerie Massard

Director of Planning
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Valerie Massard Duxbury Town Planner/ Project Manager

Rob Fawcett Sweetser

JR Kent Bayside Marine

Chuck Weilbrenner Winsor House Inn, Economic Advisory Committee

Ned Lawson Duxbury Bay Maritime School 

Ted Lawson Duxbury Bay Maritime School

Chris Sherman Island Creek Oysters

Peter Buttkus Public Works Director/Tree Warden

Peter Mackin Water and Sewer Superintendent

Joe Grady Duxbury Conservation

Erin McGough Duxbury Historical Society

René Read Duxbury Town Manager

Shawn Dahlen Board of Selectmen

Scott Lambiase Building Commissioner/Director Municipal Services 

Cris Luttazi Duxbury Beach Reservation, Inc. 

Task Force Members



Study Introduction
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This study seeks to identify specific and 

viable long-term solutions to improve the 

resilience and vitality of Snug Harbor. 

Solutions can only be identified if we clearly 

define the problem we are trying to solve. 

This meeting is a step in the process of 

defining the problem and choosing solutions. 



Study Area
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Task
Year/Month

2019

05 06 07 08 09 10 11 12

Review of Relevant Plans and 

Existing Conditions 

Task Force Meetings

Public Engagement

Public Survey 

Summary and Analysis of Outreach 

Conceptual Design, 

Recommendations, and Final 

Report
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Schedule

Community Meeting and Board/Committee Presentations

Community Open House

Focus Group Meetings



Methodolgy
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Community-Based Planning Approach

Snug Harbor Resiliency Master Plan

• Community Outreach and 

Engagement Plan

• Focus Group Contact List of over 

100 individuals

• Outreach to EnVision Duxbury 

Contacts and Harbormaster 

Contacts for Public Engagement 

Opportunities

• Phone Calls, Emails, personal 

letters, personal communication, 

friends, networks 

• Duxbury Clipper

• PAC TV Presentation of Forum



Summary of Outreach and Engagement

Snug Harbor Resiliency Master Plan

1. Focus Groups with Snug Harbor Stakeholders-27 participants

2. Public Forum on November 7, 2019 - 40 participants

3. Public Online Survey-282 responses, 142 Completed 



Defining the Problem
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Coastal Storm Flooding Today
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Sea Level Rise Tomorrow
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Sea Level Rise Tomorrow



Data gathering approach

1. How urgent do you feel coastal flooding issues are?**

2. What works well today in Snug Harbor?

3. What is not working well today in Snug Harbor?

4. What is most important for the future of Snug Harbor?

5. What should be done collectively to protect Snug Harbor? **

6. What would you do to protect Snug Harbor? **

** Multiple choice questions with a range from extremely low –

moderate-high
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Potential solutions diagram:

DRAFT FOR DISCUSSION
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Potential solutions approach



Results 
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Response: Urgency to Flooding
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Response: Snug Harbor Strengths and Challenges  



Response: What Snug Harbor needs in future
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Response: Snug Harbor Solution Preferences
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Response: Willingness to pay

Individual Investments
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Response: Willingness to pay

42%

23%

35%

14%

21%

33%

21%

11%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Lost Cause

Minimal Improvements

Strategic Investments

Maximum Improvements

All In

Stakeholder Public

Collective Investments



Snug Harbor Resiliency Plan January 2020

Snug Harbor Resilient Vision
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Question, comments? Contact: 

Darci Schofield, MAPC, dschofield@mapc.org

Josh Fiala, MAPC, jfiala@mapc.org

Snug Harbor Resiliency Plan

Next Steps: 

1. Complete WHG Study.

2. Understand highest and most immediate priorities for resilience.

3. MAPC assist town with implementation 

mailto:dschofield@mapc.org
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