PO Box 247
Westwood, MA 02090
781.329.8318
director@ssrcoop.info
ssrcoap.info

SSRC MSW Manager/Board Agenda
Wednesday, Sept. 7, 2022, 9:00 - 10:15 am

o=
Join Zoom Meeting https://us02web.zoom.us/j/86192226473 Meeting [D: 861 9222 6473 E:( S
™ 2o
One tap mobile +1646 558 8656,,86192226473# US (New York) éj Y =
oo =
8:45 (Virtual) Coffee and conversation - = i:l
9:00 Introductions :;; &2 ::;2
o 2

9:05 Speaker/Sponsor Gary Hartman, Operations Manager, Zero Waste/Waste Connections (tka
Zero Waste Solutions, Rochester)

9:25 Approve June minutes

9:30 FY22 budget summary (attached)

9:35 Approve FY23 Budget (attached)

9:40 Approve FY23 Plan

9:45 HHW contracting — Spring 2023 and beyond (vote)
9:55 Mattress discussion

10:00 Executive Director’s Report

Review SSRC Updates
10:05 New business

10:10 Next meeting

10:15 Adjourn
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FY22 Budget Summary

INCOME
Donations 150.00 850.00
Event 0.00 0.00
Grant - RECO 0.00 0.00
Grant- small scale 2,000, 2,000.00 0.00
Grant- M5P 300 2,000.00 (1,200.00)
Interest 100 26.40 73.60
Meeting sponsorships 800 475.00 325,00
Membership dues 87,300! 87,300.00 0.00
Program income - admin fees Q 114.00 {114.00)
Reimbursement pass through 0, 102939 (1,029.39)
TOTAL INCOME 92,000 93,094.79 (1,094.79)
EXPENSE

Adjustments, bank fees 100 87.26 12.74
Advertising (Legal notices) 350 269.25 80.75
Conferences/Workshops 1,200 397.00 803.00
Contract Services- Accounting 1,200, 1,536.88 ~ {336.88)
Contract Services- Legal 1,000 0.00 1,000.00
Contract Services- ather (HHW) 3,500, 4,527.47 {1,027.47)
Employer/~ee taxes 16,300 12 544.20 3,755.80
Equipment/Maintenance 2,700; 136955 1,330.05
Event e 0.00! 0.00,
Insurance 1,900 1,870.00 30.00
Meeting Refreshments 700 36.44 663.56
Memberships/Subscriptions 2,700 2,507.33 192.67
Mileage 800 131.44 618.56
Outreach/Website _ 4,800: 5,128.34 (328.34)
Payrolifees 1,400/  1,665.83 (265.83)
ReimburSIbEe pass through 0 845.44 (845 44)
Rental 2,520, 2,520.00 0.00
Salary {net) 49,600; 40,641.00 8,959.00
Reimbursible pass through 0 0.00 000
Supplies i 900 601.87 1298.13
Utilities 700{ 483,34 216.66
TOTAL EXPENSE 92,870 77,920.57

TOTAL INCOME-EXPENSE ) (870) 15, ,174.22

Balance forward 30,632 "____§0,631.55

BALANCE 29,7627 45,805.77
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FY23 Proposed Budget

INCOME

Donations 1,200.00 150.00 1]
Event 0.00 0.00 1,000
Grant- small scale 2,000.00; 2,0600.00 2,000
Grant- MSP 0.00, 2,000.00 2,000
Interest 64.27 26.40 60
Meeting sponsorships 490,40 475.00 800
Membership dues 80,025.00; 87,300.00 87,300
Program income - admin fees 0.00 114.00 1]
Reimbursement pass through 216,39} 1,029.39 0
TOTAL INCOME 83,996.06, 93,094.79 93,260.00
EXPENSE

Adjustments, bank fees 0.00 87.26 100
Advertising (Legal notices) 0.00 269.25:if HHW RFP 300
Conferences/Warkshops 1,096.00 397.00 1,200
Contract Services- Accounting 626.88. 1,536.88 new bhookkeeper 1,300
Contract Services- Legal 0.00 0.00 contingency 1,000
Contract Services- other 3,474.68. 4,527.47 HHW help >> Salary 400
Employee,~er taxes 14,892.66!1 12,544.20 14,300
Equipment/Maintenance 3,862.46; 1,369.95 2,000
Event 0.00 0.00:$4k in 2016 + ent 4,000
Insurance 1,78451  1,870.00:FY23 already paid 1856
Meeting Refrashments 131.92 36.44 550/ meeting 250
Memberships/Subscriptions 2,479.95, 2,507.32 see below 2,600
Mileage 166.78 181.44:51400 in FY19 1,000
Outreach/Woebsite 4,890.80; 5,128.34 5,200
Payroll Fees 1,263.70, 1,665.83 ,QBO with bkkper 1,100
Postage 501.59 707.53 750
Reimbursible pass through 0.00 845.44 0
Rental 2,520.00) 2,520.00 2,650
Salary {net) Director 45,788.51: 40,641.00 47,800
Salary {net) Director 21644 0.00

Salary {net) HHW Staff {contract svc-other) FY22 $3363 3,200
Supplies 893.69 601.87 900
Utilities 530.06 483.34 550
TOTAL EXPENSE 85,120.63; 77,920.57 92,956
Balance_”___fwd minus Reserve 9,438.00|  6,631.55 21,806
BALANCE minus Reserve 28,337.87 21,805.77 22,110
TOTAL INCOME-EXPENSE {1,124.57); 15,174.22' 304
Reserve - 3 mos expense 22,000.00; 24,000.00 24,000
Actual balance 45,805.77 46,110
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