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CPA in Duxbury
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Annual CPC Process

Request for proposals

Proposals submitted

Contact and Criteria members assigned
Screen for CPA eligibility

Score for Duxbury criteria



Annual CPC Process

Questions, concerns, suggested changes
Resolve open issues

Vote on submission to ATM

Review by Fincom, Fiscal Advisory and BOS
Public Forum and Site Visits



FY2012 Summary

9 submissions

1 funded as admin

1 voted down

2 decreased, 1 increased

7 recommended to ATM

5 historic, 1 housing, 1 recreation
5 projects municipal, 2 non profits



FY 2013 Financial Projection

7/1/2012 Projected
Balance- $452,670

Uncommitted Fund

Local Surcharge Revenue-$1.3 mil
Estimated State Matching at 28%-5354k

Proposed Project Ex
Available for future

venditure - S425k

orojects - S 1.85 mil
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